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Millions went
for poor work
on PHA roofs

The money has flowed to contractors for
years. So has the rain inside tenants’
apartments. An internal PHA audit found
problems in the bidding system.

By Matthew Purdy
and Richard Burke
INQUIRER STAFF WHITERS

Sarah Thomas says she had none of the soggy ceilings or
Ieaky roofs reported by many of the city’s public housing
residents — not until the roofers showed up.

Within two years after a contractor installed a new rool on
her apartment at the Johnson Homes housing complex in
1989, she says, rainwater began running through holes bigger
than a catcher’s mitt in her bedroom ceiling and chunks of
plaster splattered the floor.

Her calls to PHA went unanswered, so Thomas tried patch-
ing her celling with masking tape. Finally, she spread a sheet
of plastic over her bed and abandoned the room.

“| never had any problems with the old roof,” Thomas said.

“But as soon as they put the new
An independent

roof on, this is what happened.”
Despite  millions of dollars
consultant found

spent on roofing repairs by the
Philadelphia Housing Authority

deficiencies at each year, many tenanis find
i themselves living like Thomas —
18 0‘ lg sites. under roofs that are leaking,
Roofers who crumbling and falling apart,
sometimes even after they have

responded Dect veppired.
defended their Since 1989, the authority has
M spent more than $5 million on

.

roofing repairs and new roofs,
but 70 percent 1o 80 percent of
the work was defective, John Paone, the former PHA exccu-
tive director, has said.

The most critical — and close-up — view of the system that
existed for many years came in December 1991, when an
internal PHA audit found that many contracts were awarded
without competitive bidding, that the work was done poorly
and that PHA {nspectors were not on hand 1o look for shoddy
work.

PHA’s system of bidding and monitoring roof repairs was so
fMawed that PHA's design and construction- department gol
stuck with a bad roof repair on its own headquarters.

On that building, “there was a major amount of work that
had been contracted for that had not been done,” said one
authority official who requested anonymity.

Some reforms of the roof conlracting process had been
undertaken by Paone in the last six months to open the
bidding 1o more companies snd intensify the inspections
process. That process has been continued by federal officials
who sssumed control uf the troubled public housing agency
six weeks ago.

But years of deficient work have left a legacy of poor

d and bills, and d

how PHA can spend 350 million a year on repairs and still be
landlord 10 some of the worst housing in Philadelphia.
PHA's roofing work is under scrutiny by a federal grand
Jury, which has been ing ing p 5 al
the authority for the last year, according 1o officials familiar
See ING on A6 .

Democrats are embracing
the center at convention

Ther Philacieiphia Inquare / 1 KYLE KEENER
With his Portefess, Father Anthony Joseph made himsalf available outside Madison Square Garden for

Speakers
emphasize
values of
middle class

By Robert 5, Boyd
and Tom Fiedler
ENGUIRER CONVENTION BUREAU

NEW YORK — Democrats opened
their 4151 national convention
terday with an elaborate effort w
convince America thal they are a
changed party and can be trusted 1o
lead the nation 1o better limes.

“This Democratic Party is ready to
£0 back to school, 1o listen to the
American people, 10 get our lessons
right this time," convention Chair-
woman Ann Richards, the governor
of Texas, declared as Democrats pre-
pared to open thelr general-election
campalgn against President Bush
and Ross Perol

Richards was followed by a parade
of speakers who said the Democrats
are returning to middie-class values
and moderating old social and eco-
nomic policies that cost them five of
the last six presidential elections.

Despite the penitential tone, the
Democrats are almost giddy with op-
timism.

“New York is the start, and the
‘White House is the finish," Demo-
cratic Chalrman Ronald H. Brown
said as he banged the starting gavel
at 5:05 pm. “Lets get on 1o victory!”

With only a few lingering contro-
versies 1o mar the celebration or
create excitement, the first night's

program desi LU
show off the party’s new centrist
ideas and its rising stars, most of
whom are female,

The twin themes, that Democrals
have changed for the better and that
Republicans have not, were empha-
sized by the three keynote speakers:
Sen. Bill Bradiey of New Jersey,
Geargla Gov. Zell Miller and former
US. Rep. Barbara Jordan of Texas

In her prepared remarks, Jordan
sald: "We will change from a party
with a repulation of tax-and-spend to
one of investmen! and growth. ...
We know what needs to be done and
how fo do it"

Bradley also sounded repentant.

“We Democrats must also look into
our own hearts and admit that we,
100, have some responsibility for our

d " he said. “We, too, have

Catholic delegates who were 100 busy to go to a church for gonfession. Yesterday the ini priest

from San Bernardino, Calil, already had heard from a dozen d AS.

P
often preferred the short term 1o the
long term, our own kind to others,



